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Key Issues 
  

 

 

Key Cost Drivers 

  

 

General Fund Budget Gap is expected to be at least $400k = 5-6 FTE positions 

 

●​ Enrollment Decline: State School Funding is estimated to be 
$300k less than FY26 

●​ Average cost of 1 FTE teacher ~ $118k (including benefits, 
based on FY26) 

●​ Average cost of 1 FTE classified staff ~ $57,686 (including 
benefits based on FY26) 

●​ 1 school day (District-wide): $59k (Salaries, transportation, etc.) 
 
Considerations 
 

1.​Staffing must align with enrollment. 
2.​Deeper cuts now maintain minimal reserves for future budgets and 

reduce the possibility of mid-year adjustments.  
3.​Grant funding is not guaranteed. 

 
 

Recommendations 
 

Tier 1 
Changes needed to align 
current staffing to actual 
and projected enrollment. 
 

●​Reduce teachers by 5 FTE (Combination of 
attrition and elimination of positions) 

●​Reduced one District Office position by .25 
FTE 

●​Adjusted one District Office position to 
grant funding 

●​Superintendent salary freeze 

Staff impacted by these 
changes have been notified. 

Tier 2 
Budget cuts for the 
2026-2027 academic year 
will be an undetermined 
combination of these 
options. 

●​Classified Staff reductions 
●​Contract Services reductions 
●​Program cuts 

These changes will be 
communicated by mid-May. 

 


